
 

2026 PROFESSIONAL DEVELOPMENT –  CORE  

CURRICULUM  

Level One  – Building Blocks of Communication  offers participants a valuable chance to enhance 

their communication skills through ample practice opportunities. Designed for individuals with 0 - 2 

years of professional experience, this course explores topics such as business writing fundamentals, 

active listening skills, networking, verbal communication, communication across teams, receiving 

feedback, and more.  

Learning Objectives:  

• Develop proficiency in verbal, written , and team communication skills  

• Apply effective strategies for communicating, fostering collaboration , and building trust in 

diverse work environments  

• Incorporate feedback and self - reflection as tools for personal and professional development  

• Identify best practices for building and maintaining professional networks  

• Boost productivity through effective time management  

Fields of Study:  

• Communication & Marketing (10)  

• Personal Development ( 4)  

The outlines below reflect the current version of the curriculum. As we finalize content development, 

we may adjust module titles or timing.  

Building Blocks of Communication  
 

C ommunication & Marketing  10 

Goal Setting and Review   

Business Writing Fundamentals   

Active Listening Skills   

Effective Business Communication   

Communication Within and Across Teams   

Networking Foundations   

Personal Development  4  

Receiving Feedback   

Time Management and Organization   

Total  14  
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Level Two  – Mastering Core Competencies: Elevate Your Skills, Elevate Your Career  is an 

intermediate skills - based program designed for individuals with 1 - 3 years of experience. This program 

is designed to take individual’s skills to the next level by working on their critical thinking, problem 

solving, balance and emotional intelligence . The course provides a dive into topics such as Mastering 

Emotional Intelligence, Critical Thinking, Time and Energy Management, Creative Problem Solving, 

Project Management and more . 

 

L earning Objectives:  

• Develop critical thinking skills to enhance your ability to make informed decisions   

• Demonstrate emotional intelligence and increase self - awareness to improve communication, 

teamwork, and relationships   

• Apply creative problem - solving techniques to overcome workplace challenges   

• Identify best practices for creating personal accountability in a professional environment   

• Apply best practices for managing time and energy to create personal and professional 

balance   

Fields of Study:  

• Personal Development ( 14) 

The outlines below reflect the current version of the curriculum. As we finalize content development, 

we may adjust module titles or timing.  

Mastering Core Competencies: Elevate Your Skills, Elevate Your Career  
 

Goals Setting and Review   
Developing Critical Thinking   

Focus on Results and Taking Ownership   
Creative Problem Solving   
Everything DiSC Workplace   
Project Management & Work - Life Balance   
Time and Energy Management   
Mastering Emotional Intelligence   
Total  14  
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Level Three  – Empower Your Leadership is a new intermediate program designed to provide 

individuals with 3 - 5 years of experience with the leadership fundamentals necessary to take the next 

step in their career. This customizable course combines an overview of leadership skills combined 

with specific power skills necessary to motivate their teams, strategize new opportunities to grow 

business, and perfect that elevator speech with clients and colleagues.   

Learning Objectives:   

• Develop leadership and management competencies to lead teams effectively   

• Identify and apply teaching and delegating techniques   

• Enhance communication through executive presence, presentation skills, and compelling 

elevator speeches   

• Identify best practices to supervise and motivate teams for optimal performance   

• Identify and apply strategic planning skills to identify new business opportunities, develop 

partnerships, and create growth.   

 

Fields of Study:  

• Communication & Marketing  (5.5 ) 

• Personal Development ( 8.5 ) 

 

The outlines below reflect the current version of the curriculum. As we finalize content development, 

we may adjust module titles or timing.  

Empower Your Leadership  
 

Leading Others  7.5  

Goal Setting & Review   
Leadership & Management   
Teaching & Delegating   
Supervising & Motiv ating Team Members   

Leading Your Practice  6.5  

Driving Performance Improvement Through Feedback   
Presentation Skills and Influential Pitches   
Business Development   

Total  14  
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Level Four  – Experienced Manager Program (EMP)  is designed for individuals who have one or 

more years of experience in the manager role in client services. This two - day program will explore the 

skills necessary for seasoned managers to develop into future leaders of the organization. The EMP 

provides a  deep dive into the topics relating to leading teams, crucial conversations, and business 

development. Participants will have an opportunity to explore and build upon their strengths and to 

identify strategies to work through challenges.  

 

Learning Objectives:  

• Describe strategic activities to grow a professional network, including key people within your 

firm, and existing and potential clients.  

• Analyze and practice best approaches to tackle difficult conversations with clients and team 

members.  

• Demonstrate leadership skills by identifying and recognizing biases, building trust within your 

team, listing strategies to motivate the individuals on your engagement teams and prioritizing 

the professional development of staff.  

•  

Fields of Study :  

• Communication & Marketing ( 3.5 ) 

• Personal Development ( 10.5) 

 

The outlines below reflect the current version of the curriculum. As we finalize content development, 

we may adjust module titles or timing . 

Experienced Manager Program  
 

Leading Self  7  

Goal Setting and Review   
Communication Issues for Leaders   
Managing Energy and Stress   

Leading Others  5  

Team Development and Feedback   
Fostering an Inclusive Environment   

Leading the Firm  2 

Building an Intentional Network   
Total  14  

 


